Hillcrest Residents Association Minutes
July 10, 2023 at Pulaski Heights Baptist Church – Parlor Room

Attending: Laurel Lawrence, Karen Konarski-Hart, Jan Hollenberg, Janet Flegal,
April Panian, Jessica Saunders, Barbara Miles, Toni Johnson 

Absent: Ross Noland, Pittman Ware, Karen Ryall, Caroline Reddman

1. Toni Johnson called the meeting to order at 6:03

2. Approval of Minutes:
Motion made by Jessica to approve the Minutes. The motion was seconded by Karen Konarski-Hart and passed unanimously. 

3. Treasurer’s Report: $20,970 is ending balance

4. Public Officials:

Kathy Webb was absent, but sent notes:
*Quarterly police meeting at 12th Street station
*Meeting July 20th for NW station west of University Ave
*Trending on Nextdoor – car breakins – Oak and Oak Ridge between 1 and 3 in AM
*New major will be at these meetings and when more people show up to the meetings they will  
[bookmark: _GoBack]  send more patrols. 
*Chair for safety committee is still unfilled and needed
*April will look for break in posts on Nextdoor.com
*City sales tax election – feedback on what would like in the sales tax
*Director Phillips has 2013 city director salary raises18k annually to 28k – thoughts (write letters 
   of support? Or non-objection?) 

5. President’s Comments:
Pittman is in Disney land having great time

 6. New Business:
*Sidewalk art – 4 design choices
  -Original Budget for whole project was $7500 allowance + 1500 for inflation
  -$600 spent so far
  -Artists to be paid $2100 for final design and supervision of volunteers
  -Received grant for $1500
  -HRA budgeted $3000
  -Requested 2500 from HMA but have not heard back yet and won’t hear back until after   
     Harvestfest
  -Kickstarter to raise difference ($2000) and if get more can consider different designs for the two 
    placements. If don’t get enough will stick with one design for both cross walks. 
  -Motion to take a vote by Toni and 2nd design that comes in first will be in two places dependent                                                                                           
    upon kickstarter. If kickstarter comes through then will do a different design on 2nd cross walk. 
   -Origami is winner with 4 votes and Books (no rainbow) came in 2nd with 3 votes. 



*John Selva - Sale of Hillcrest Hall 
  -Moses Tucker is not listing building. Buyer 1 fell through and another group of buyers (Brian Teeter, Daniel Bryant, and Chip Meadows (owner Scallons) are interested in buying. Dream team to save building since it is zoned for a duplex. Catering and events type place is what they want to start. CALS will meet again in August. Needs a for profit entity to be able to move forward with renovating and maintaining. They have plans to come back to HRA meeting once offer is on table. Dumpster, Parking, Hours, etc are things residents want to know. CALS is not necessarily looking for the highest bidder but rather would like whatever benefit the neighborhood most. Currently it is zoned for duplexes. 

*DOD on agenda for Thursday but not going to take a vote is the last update that was received. All they will do is say they are going to push back to August. Walter no longer there so they got a new person. If have energy to re-submit comments, please do so.

*Short Term Rentals – Bob
City passed an ordinance on short term rentals a couple weeks ago. HRA had been tracking for a long time. Trying to walk fine line between enough to keep neighborhood alive and not have them take over. Owner-occupied short-term rental (guest house or garage apt on AIRBNB) apply to have classified as STR1 (need special use permit). If it was a business not a residence then needs to apply to have SRT2. If doing STR1 currently will have grace period. STR2 will require planned zone development (like if you wanted open a bed and breakfast in neighborhood). Owner applies for STR1 receives approval but if they sell house will go away. STR2 will basically be a re-zoning and will not go away. Concern is planned development commercial designation. Preservation and Planning committee – Bob has drafted a letter for the HRA opposition to this ordinance. There will be no limit on how many people can own STR2 properties and you can be out of state and own them. DOD committee has met and wants to add another clause in DOD amendment STR designation doesn’t alter the DOD rules. You don’t have to live on the property if you are a couple blocks over you can still qualify STR1. This is in action now. You can go apply for either of these. Grandfather clause with STR1 or STR2 in next 6 months smoother road to getting qualified. Short term = less than 30 days.  

Toni submits Motion (Barbara 2nd) that we go with Bob’s letter slightly tweaked (general flavor) that we will oppose STR2’s. Unanimously agreed. Adding clause short term does not alter the DOD. Toni motions and Jessica 2nded. 

7. Committee Reports
Barbara website – month and year you got on the board send info to Barbara
Would like name tags for board members and may have money in discretionary budget
Would like board out front for meetings (erasable board costs about 50 bucks)
Education – Jessica – Marcie with Hillcrest Garden club meeting for empty beds at PHE
HMA meeting is Thursday – Pancake breakfast and who is in charge of that?

11. As there was no other business, Toni made a motion to adjourn the meeting. The motion was seconded by everyone. The motion passed unanimously.  

The meeting adjourned at 7:07 PM 


